Dec 15, 2023

Minutes from December 14, 2023 Monthly Board Meeting

Colleen Schwanz (Vice President) called the meeting to order at 5:17pm.

Attending: Colleen Schwanz, Willa Casstevens, Colleen Carlson-Konop, Carol Lichtenberg,
Director: Gigi Nelson

Absent: Bruce Hinkeldey, Anne lehl, Anna Garcia

No Visitors Attending.

December Agenda: Change made to move by Amy Mikos’ presentation to Visitor's comments. Motion to
accept by Willa; 2" by Carol. Approved

Amy Mikos discussed her new programming for Teens & Tweens (children aged 9-15) for after school
programs held on Mondays 4 — 5 pm. Subjects & activities — BrainFuse for homework needs, Games,
Puzzles, Life Skills. She will coordinate with the school’s consumer science instructor.

Minutes from December 6 Special Board Meeting: Colleen C-K motioned to approve; 2"° Carol.
Approved

Statistical Report: noting that collection numbers include school library numbers because combined into
Apollo system. It is difficult to separate the stats by collection (school vs public). Until the school moves
their collection records to their Folet software program, the numbers will be combined totals. Other
public library stats shown pertain only to the public library activities (not school classrooms or students
during school days).

Revenue & Expenses Report: reviewed funds, wages and expenses in the city’s report.
November Bills: Reviewed. Colleen Schwanz motioned to approve bills; 2" by Carol. Approved.
Old Business:

1) Library Emergency Safety review of procedures, drills, any First Aid Training. The board
asked that the director inquire about being included in school building meetings on such
matters. Also, express to school that the library needs to be included in discussions when
planning for drills, etc.

2) Committee Survey Development: Colleen C-K advised that Survey Planet offers free service
with lower costs to add options than SurveyMonkey. Survey to go out early January, to be
concluded by January 21.

New Business

1) Director’s report on monthly activities with city council meeting, BV County Supervisor
Meeting on 12/19, a visit from Bonnie McKewon for director training and confirming that
ACL is confirmed Tier 3 and accredited to 2026. Noting reduction in traffic by parents for
children’s books as collection is reduced and school collection not available to the public.



2) The Steering Committee will change in January to have Carol & Colleen C-K become the
steering committee members from the library board with 2 city council members and 2
community members.

Motion by Carol; 2" by Willa to adjourn the meeting. Adjourned at 7pm.

Submitted by Director, Gigi Nelson



